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Our Plan for Our Plan for 
MonmouthshireMonmouthshire
Over the past five years, the Over the past five years, the 
people of Monmouthshire have people of Monmouthshire have 
come together to face the most come together to face the most 
extraordinary challenges and extraordinary challenges and 
we’ve done so with enthusiasm we’ve done so with enthusiasm 
and compassion.and compassion.

The pandemic has taken its toll on The pandemic has taken its toll on 
our residents’ mental and physical our residents’ mental and physical 
wellbeing, which is why we’re wellbeing, which is why we’re 
continuing to prioritise spending on continuing to prioritise spending on 
education and support services, whilst education and support services, whilst 
investing in leisure and outdoor facilities.  investing in leisure and outdoor facilities.  

We’re working with our local businesses to We’re working with our local businesses to 
improve our town centres and create vibrant improve our town centres and create vibrant 
public spaces, whilst building sustainable and resilient public spaces, whilst building sustainable and resilient 
communities which our residents are proud to call home. communities which our residents are proud to call home. 

In social care, we’ve won awards for the innovative approach we’ve taken to In social care, we’ve won awards for the innovative approach we’ve taken to 
help older people live in their own home with community-based support and help older people live in their own home with community-based support and 
we’re one of the very few councils in Wales to pay our carers a starting salary we’re one of the very few councils in Wales to pay our carers a starting salary 
above the real living wage.above the real living wage.

We recognise our place in the world and our obligations to younger people.  We recognise our place in the world and our obligations to younger people.  
We’re leading the green agenda in Wales through decarbonisation, energy We’re leading the green agenda in Wales through decarbonisation, energy 
efficiency, agile working and some of the highest recycling rates in Wales.efficiency, agile working and some of the highest recycling rates in Wales.

We will build on our achievements, take nothing for granted, and we will deliver We will build on our achievements, take nothing for granted, and we will deliver 
our plan for a green, innovative, caring and inclusive Monmouthshire, with our plan for a green, innovative, caring and inclusive Monmouthshire, with 
opportunities for all.  opportunities for all.  

We have the most dynamic and diverse community activists as candidates, who We have the most dynamic and diverse community activists as candidates, who 
share our passion for public service, but above all share a sense of urgency to share our passion for public service, but above all share a sense of urgency to 
get things done and continue delivering for Monmouthshire residents, building a get things done and continue delivering for Monmouthshire residents, building a 
better place for our future generations.better place for our future generations.

Cllr Richard JohnCllr Richard John
Leader, Monmouthshire County CouncilLeader, Monmouthshire County Council

A green, innovative, 
caring and inclusive 
Monmouthshire:

 ● Offering children and young people 
the best possible start in life

 ● Empowering people to live 
independently

 ● Delivering better connected and 
sustainable communities 

 ● Leading the green agenda

 ● Creating a fairer society with 
opportunities for all
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Offering children and young people Offering children and young people 
the best possible start in lifethe best possible start in life

A Conservative Council will:
 ● Continue to upgrade our school 

buildings, including delivering a 
new 3-19 school in Abergavenny, 
developing the business case for 
the future of Chepstow School and 
increasing primary school places in 
Caldicot and Portskewett

 ● Continue to expand Welsh-medium 
education so parents in all parts of 
Monmouthshire have a meaningful 
choice

 ● Expand early years provision with 
new nurseries so more families can 
take advantage of free or affordable 
childcare

 ● Encourage schools to make their 
facilities available outside the school 
day and term times for community use

 ● Continue to support the Gwent Music 
Service, which offers children the 
chance to develop their musical skills 

 ● Improve the quality and local sourcing 
of school meals and work with 
Welsh Government to expand school 
kitchens to enable every pupil to have 
a free school lunch

 ● Continue to deliver the Compass for 
Life programme for primary school 
pupils, empowering them with hope 
and ambition for the future

 ● Continue to ensure children with 
additional learning needs can learn 
in appropriate environment, including 
as many as possible in mainstream 
placements closer to home

 ● Ensure appropriate intervention 
to support young people at risk 
of dropping out of employment, 
education or training

 ● Lobby for additional investment in 
mental health support for children and 
young people in school

 ● Support Foster Care Wales and 
the campaign in Monmouthshire to 
welcome and  train our foster carers 
and families so that they feel part of 
the process of care

 ● Continue to give a voice to young 
people in care and children who are 
looked after, through various groups 
and forums

 ● Continue to support SenCom, a 
Gwent-wide service for deaf and blind 
children

In Monmouthshire, we’re committed to ensuring no child is left behind.  Our 
services to support children and young people are compassionate, nurturing and 
bespoke to meet each child’s needs.  As we emerge from the pandemic, it’s vital 
we ensure that schools have the resources to support pupils in making up for lost 
learning time and improving standards in key skills, equipping children and young 
people with all they need to set out on a path to a rewarding career.

“All of our children 
deserve the best 
possible start in life, 
through high quality 
education and 
opportunities for 
all, whatever their 
background.”
Amberley Morgan, 
Conservative 
Candidate for 
Llanbadoc and Usk

“Our children 
are our future so 
prioritising their 
wellbeing must 
continue to be 
at the core of 
all that we do.” 
Mehmet Muftuoglu, 
Conservative 
Candidate for 
Croesonen
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A Conservative Council will:
 ● Develop a cross party climate change 

taskforce to hold the authority to 
account and monitor progress towards 
our carbon neutral target by 2030

 ● Strive for a council fleet powered by 
electric and hydrogen eliminating 
polluting vehicles and expand the 
network of electric vehicle charging 
points

 ● Develop and increase our carbon 
literacy training programme, 
empowering residents, community 
groups and town and community 
councils to facilitate change in their 
own area

 ● Progress our sustainable food strategy 
encouraging local food production that 
reduces the reliance on imported food 

 ● Better promote our re-use shops in 
Caerwent and Llanfoist which sell 
items that would otherwise be thrown 
away, ensuring all profits continue 
to fund the planting of trees in 
Monmouthshire

 ● Improve the accessibility of community 
fridges, our library of things where 
stuff can be borrowed and repair cafes 

so that we buy less new electrical 
appliances and share food that would 
otherwise go to waste

 ● Continue to improve our recycling 
rates beyond the current 68% through 
continued kerbside recycling

 ● Improve biodiversity in our green 
spaces protecting pollinating insects 
and encouraging the planting of 
hedgerows and trees

 ● Work with a wide range of partners 
to tackle pollution and improve water 
quality in our waterways

 ● Identify land for innovative green jobs 
to ensure there are opportunities 
for well-paid career paths within the 
county

Leading the Green AgendaLeading the Green Agenda

Climate change
Since Monmouthshire became one of the first councils in the UK to declare a climate 
change emergency in 2019 we have been leading the green agenda.  We have a 
responsibility as both guardians of our beautiful county and as role models for our 
citizens and younger generations.  We have one of Wales’ best recycling rates and we 
are committed to protecting nature, enhancing biodiversity and eliminating litter, fly-
tipping and pollution.

“Monmouthshire is a 
beautiful county, and 
one which is rightly 
recognised for being 
a pioneer in leading 
the green agenda.”
Rachel Buckler, 
Conservative 
Candidate for 
Crucorney

A Conservative Council will:
 ● Lobby Welsh Government to 

allow modest development in 
Monmouthshire so we can build more 
affordable homes for young people 
through a new Local Development 
Plan

 ● Provide suitable localised 
accommodation where possible so 
that a child or young person does 
not feel isolated away from family or 
friends

 ● Work with partners on innovative 
solutions to phosphate pollution, 
which is holding back house building.  
Work with other rural councils to press 
Welsh Government for an exemption 
to phosphates regulations to allow 
major infrastructure projects such as 
schools, hospitals and GP surgeries to 
proceed.

 ● Use the planning system to ensure 
homes are built with green technology 
and work with housing associations to 
explore steps to retrofit homes to Net 
Zero standards

 ● Tackle homelessness and aim to 
increase good quality social housing 
stock by working with housing 
association partners and develop 
further support to those at risk of 
housing insecurity

 ● Strengthen our relationship with the 
private renters to ensure they are 
aware of the support available to 
them whilst being responsive to local 
circumstances

 ● Lobby Welsh Government for 
measures to empower homeowners 
to retrofit their homes so that they are 
well insulated 

“More and better 
affordable housing, which 
means that young local 
people can stay in our 
county, is something we 
will all strive towards.”
Ben Harris, Conservative 
Candidate for Caldicot 
Castle

Housing
Monmouthshire is an attractive and desirable place to live.  As proud as we are, we 
are very aware of the challenges this can present in terms of affordability. We want all 
of our residents to have access to a safe and affordable home and we will continue to 
work to ensure our most vulnerable in society have access to a home and to prevent 
homelessness. We will continue to push Welsh Government to ensure we overcome the 
barriers to creating sustainable and vibrant communities for all.



A Conservative Council will:
 ● Continue to regenerate our high 

streets, creating public spaces to 
be proud of and increasing footfall 
through vibrant destinations and 
better-connected active travel routes

 ● Call on the Welsh Government to 
reform business rates, which remain 
one of the biggest barriers to business

 ● Build on our successful Shop Local 
campaign, working in partnership with 
local chambers of commerce

 ● Attract high value, high skilled jobs 
and support younger people through 
upskilling and working closely with 
providers to ensure our communities 
have the skills that match our 
aspiration for high value jobs

 ● Through the Shared Prosperity Fund, 
we will continue to promote the work 
of our employability and skills team 

 ● Promote opportunities for businesses 
to invest in Monmouthshire, 
supporting our vision for a thriving 
economy, including by working with 
the Cardiff Capital Region and the 
Western Gateway

 ● Establish working hubs in our main 
communities to provide a professional 
and welcoming space for our residents 
to work, learn and network as well as 
supporting incubator businesses and 
new business start-ups

 ● Develop a young entrepreneurs 
programme to develop our next 
generation of wealth builders

 ● Create a Monmouthshire food 
technology centre, aimed at 
supporting micro and SME food 
producers to improve local food 
supply and promote our Net Zero 
agenda

Economy
We’ve supported our businesses through the pandemic with the fast distribution of 
£41million of grants and set up a Business Resilience Forum to improve partnership 
working, particularly on ambitious plans to regenerate our high streets and increase 
footfall.  We’ve completed the successful pedestrianisation of Abergavenny, we’re 
redeveloping Caldicot town centre and delivering Masterplans for Usk and Chepstow.

Delivering better connected and Delivering better connected and 
sustainable communitiessustainable communities

A Conservative Council will:
 ● Work with Gloucestershire County 

Council, Welsh and UK Governments 
to secure a new access road from 
Chepstow to Gloucestershire to ease 
congestion and improve air quality

 ● Advance the construction of a public 
transport hub at Severn Tunnel 
Junction and push with urgency for 
the delivery of a new walkway station 
at Magor

 ● Continue to press Welsh Government 
for a speed limit reduction on the A40 
at Raglan

 ● Complete more walking and 
cycling routes within and between 
communities, including new 
active travel bridges over the 
Wye in Monmouth and the Usk in 
Abergavenny

 ● Work with internet providers to deliver 
£37million of investment in superfast 
fibre and continue to seek out 
innovative solutions to addressing the 
digital divide in rural communities

 ● Protect and enhance rural bus 
services, working in partnership with 
passenger groups

 ● Improve road safety with 20mph 
zones in all our towns and villages

 ● Undertake a review of council car 
parks with full consultation to ensure 
that they meet the needs of residents 
and businesses

 ● Develop plans for public transport 
hubs in Abergavenny, Caldicot, 
Chepstow and Monmouth, including 
provision for the safe storage of bikes 
where bus and train journeys can be 
effortlessly planned from door to door

Connectivity
We have a beautiful rural county, but our communities need to be better connected, 
with more safe walking and cycling routes, better broadband and phone signal and 
safer roads.  We’ve improved the way we fix our roads, clean our drains and have this 
year rolled out more 20mph zones than anywhere else in Wales.  We will continue to 
progress major infrastructure projects to improve connectivity and better integration 
between public and private transport and active travel.

“Better connectivity, 
whether that be 
road, active travel 
routes or digital 
infrastructure, is 
vital to ensuring 
thriving and 
sustainable 
communities.”
Sally Raggett, 
Conservative 
Candidate for 
Magor East 
with Undy

“Despite the pandemic, 
Monmouthshire 
continues to be a hugely 
attractive place for new 
businesses to invest, 
with both great access, 
facilities and a highly 
skilled workforce.”
Edward Saville, 
Conservative 
Candidate for 
Caldicot Cross
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A Conservative Council will:
 ● Continue to encourage healthier 

lifestyles by continuing to renew 
our leisure centre offer, with further 
refurbishment plans for Caldicot and 
Chepstow

 ● Protect and enhance Monmouthshire’s 
Outdoor Education Service, including 
refurbishing our accommodation in 
Gilwern

 ● Build a state-of-the-art Velo Park near 
Abergavenny, nurturing the region’s 
growing reputation as the cycling 
mecca of Wales

 ● Complete an ambitious £1million 
refurbishment of the Abergavenny’s 
iconic listed Borough Theatre

 ● Continue to deliver the Duke of 
Edinburgh Award scheme, which 
remains the most successful of any 
council in Wales

 ● Appoint mental health ambassadors 
in schools and community centres to 
raise awareness and help signpost 
support

 ● Maintain and improve our play parks, 
countryside, public rights of way and 
other opportunities for residents 
and visitors to explore and enjoy our 
beautiful county

 ● Work with the community to deliver 
a new community hub in Magor and 
Undy, and to develop a business case 
for a community hub in Raglan

Creating a fairer society with Creating a fairer society with 
opportunities for allopportunities for all

Wellbeing
The pandemic has highlighted the importance of mental and physical wellbeing and 
the need for opportunities to keep active, enjoy the outdoors and enjoy life.  Over the 
past five years we’ve been refurbishing our leisure centres, protecting our outdoor 
education service and investing in community facilities.

A Conservative Council will:
 ● Build on our Social Justice strategy, 

ensuring that these principles continue 
to underpin our decision making in 
Monmouthshire and are core to all that 
we do 

 ● Identify ways of developing and 
recognising the massive contribution 
of volunteers in reducing loneliness 
and exclusion, learning lessons from 
the pandemic

 ● Understanding the wealth of 
knowledge and experience in our 
communities, we will continue to 
build on our social capital and deliver 
this through programmes such as 
Community Focussed Schools.

 ● Work with all political groups to make 
Monmouthshire Wales’ first gender-
balanced council and promote 
diversity in gender, ethnicity, sexuality 
and other defined characteristics to 
ensure councillors are more reflective 
of our communities

 ● Develop our employment and support 
training to assist residents looking to 

retrain for employment opportunities 
or learn new skills

 ● Actively improve accessibility to 
council services for those with 
disabilities, especially children

 ● Work with UK Government 
on opportunities to level up 
Monmouthshire communities, 
particularly on projects to improve 
the county’s infrastructure and the 
wellbeing of our residents

“As the first council in 
Wales to adopt a social 
justice strategy it is 
clear that great strides 
have been made in 
ensuring we work 
towards equality for 
all.”
Graham Coombs, 
Conservative 
Candidate for 
Chepstow Castle 
and Larkfield

Tackling inequality
We are proud to have been the first Council in Wales to develop and implement 
a Social Justice Strategy. We understand the challenges that a county like 
Monmouthshire faces; often perceived as leafy and affluent we are often overlooked 
when it comes to funding to address inequality. And inequality does exist in our 
communities and that is something we maintain committed to addressing. 

“It is great to see local 
services maintained, 
and new services 
proposed, which will 
help support the 
physical and mental 
wellbeing of all our 
residents.”
Jayne McKenna, 
Conservative 
Candidate for 
Mitchel Troy and 
Trellech United
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Empowering people to live Empowering people to live 
independentlyindependently

Monmouthshire’s innovative approach to delivering social services is focussed on 
people rather than institutions enabling our residents to live independently, with the 
support they need.  Our role is nurturing and empowering, providing a safety blanket 
for the vulnerable, but ensuring quality of life and independent living.  Successful 
Monmouthshire schemes like My Mates and the Raglan Project are now being 
emulated regionally.

A Conservative Council will:
 ● Continue to pay our care workers 

above the real living wage and 
lobby Welsh Government for proper 
recognition and better rates of pay

 ● Provide quality of care with a focus on 
independent living and care focussed 
on the individual rather than an 
institution

 ● Protect funding for our new Veterans 
Hub to provide support for the 
estimated 1,500 working age veterans 
in Monmouthshire

 ● Build on award-winning projects, 
such as Abergavenny Community 
Night Support and through innovation 
enable people to maintain their 
independence within their own homes, 
receiving the support they need

 ● Continue to deliver a patient-led 
dementia service with care in the 
community to help individuals retain 
their independence for as long as 
possible as delivered by the original 
Raglan Project

 ● Work in partnership with the NHS, 
Welsh Government and other partners 
to tackle delayed transfers of care and 

work towards a seamless service for 
all

 ● Increase funding available for Disabled 
Facilities Grants so accommodation 
can be fit-for-purpose and enable 
independent living

 ● Challenge the Welsh Government to 
make health boards more accountable 
to the communities they serve, with a 
clearer role for councillors in scrutiny

 ● Fight to protect Monmouthshire’s 
ambulance service and oppose any 
moves to downgrade stations

Value for MoneyValue for Money

A Conservative Council will:
 ● Work with UK Government on 

Levelling Up agenda and opportunities 
through the Community Renewal Fund 
and Shared Prosperity Fund

 ● Strive to keep Council Tax as low as 
possible

 ● Lobby the Welsh Government to 
reform the local government funding 
formula which continues to give 
Monmouthshire the lowest funding of 
any council in Wales

 ● Oppose Welsh Government proposals 
to revalue properties for Council Tax, 
which will disproportionately impact 
Monmouthshire residents

 ● Ensure Monmouthshire’s investment 
portfolio continues to yield a surplus 
to increase spending on frontline 
services

 ● Maintain effective partnerships with 
other local authorities to deliver 
efficiencies in procurement and 
benefits

“In the current climate 
we all recognise the 
importance of keeping 
household costs down, 
it is vital that we 
continue to see an 
innovative approach 
to supporting our 
residents and 
ensuring more 
effective service 
delivery.”
Gareth Hughes, 
Conservative 
Candidate for 
Magor East 
with Undy

Monmouthshire is consistently the lowest funded council in Wales, receiving just a 
fraction of the funding of neighbouring authorities. Despite this, Conservatives have 
invested wisely to generate additional income so we can maintain the services we 
know our residents depend on, all while keeping council tax as low as possible for 
hard-pressed families.

“As a nurse, I 
know first-hand 
the importance of 
supporting people to 
live independently 
and the hugely 
important role our 
carers play in the 
community.”
Abbie Katsande, 
Conservative 
Candidate for 
Monmouth Town
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